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To determine BIOS’ strengths and challenges, the Strategic Planning Committee gathered 
baseline data on the department from within the University and from Academic Analytics, an 
organization that gathers data on publications, citations, books, grants, and awards for 
every faculty member in the country, and also implemented departmental surveys, town hall 
meetings, and faculty meetings.  The following three attributes were identified as strengths 
of BIOS.

OfOf the 230 biological departments in the country, BIOS is currently ranked 20th based 
on the scholarly research index used by Academic Analytics, and performs above the 80th 
percentile in most publication, citation, grant, and award categories.

The multidisciplinarity of BIOS is an asset, as its diverse faculty elevate the stature of the 
Department as a whole.

BIOS has a record of sustained excellence in teaching and training.

The Strategic Planning Committee also identified the following challenges that BIOS faces.

Filling hiring and curriculaFilling hiring and curricular needs.

Further enhancing disciplinary bridges and diversity, equity, and inclusion within the 
department.

Continuing to advance our research reputation while maintaining our excellence in teaching 
and training

BasedBased on this introspection, the BIOS vision is to be a top 15 biological department in the 
nation based on research and a leader at the University of Notre Dame in developing 
and implementing innovative and effective teaching practices and advancing diversity, 
equity, and inclusion.
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Poster presentations at Jordan Hall of Science
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Demonstrate systemic improvement in diversity, equity, and inclusion in BIOS.

Strengthen bridges across the disciplines in BIOS by: (i) promoting greater collaboration and 
respect for differences, (ii) increasing familiarity with our faculty colleagues by having more 
social events and seminars given by faculty within our department, and (iii) improving morale 
associated with more grants, faculty awards, and constructive feedback and mentoring.

GatheGather data to objectively identify our research strengths and weaknesses and begin 
tracking departmental research metrics through time to identify positive and negative 
trends and changes relative to our peer institutions.

Objectively identify specific research, teaching, training, and mentoring strengths and 
weaknesses.  Use data as a guide to build upon BIOS’ existing strengths, properly target 
resources towards weaknesses, and track progress towards the goals set out in this plan.

EnhanceEnhance our direct impact on environmental and human health by recognizing and 
encouraging our academic community engagement and translation efforts.
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